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EXECUTIVE SUMMARY 

A t the Pearson Field Education Center (PFEC) we are passionate 
about our mission: άThrough aviation, we inspire youth to pursue 
education and careers in STEM (science, technology, engineering, 
and mathematics) fields, while instilling an appreciation for the 
people, events, and innovations of historic Pearson Field.έ Begun 
in the spring of 2013 as a program of The Historic Trust (THT), a 
501(c)(3) nonprofit since 1998, our roots include two decades of 
work by the Pearson Field Historical Society, THT and their 
supporters. Recipient of the 2014 Washington Aviation Association Northwest Spirit Award, PFEC builds 
on 112 years of rich aviation and cultural history at Pearson Field and the surrounding Historic Reserve. 
Pearson Field is the oldest continuously operating airfield in the Pacific Northwest and one of the two 
oldest continuously operating airfields in the United States, receiving recognition in 2012 as an American 
Institute of Aeronautics and Astronautics (AIAA) historic aerospace site. 

PFEC supports TH¢Ωǎ Ƴƛǎǎƛƻƴ to άInspire civic pride and economic vitality through education, preservation 
and celebration of our communityΩs history.έ PFEC is the embodiment of one of six education tracks 
foreshadowed in the 2006 Education Master Plan for the Historic Reserve. Each year, thousands of young 
people are drawn to PFEC by the excitement of aviation and exposed to historic figures and events at 
Pearson who would not otherwise know the stories. 
 
PFEC delivers experiential aviation based science, technology, engineering and math (STEM) programs for 
young people ages kindergarten through 12th grade (K-12) built on the rich and diverse history of Pearson 
Field and surrounding Historic Reserve. Knowledge and experience gained at PFEC provides a foundation 
for young peopleΩǎ further education and careers in STEM based fields, including aviation, while instilling an 
appreciation for the history of Pearson and those that have gone before them. We do this by: 

 

¶ Delivering age relevant programs at Pearson Field, on the Historic Reserve, in 
local schools, at neighboring airfields and in many other locations in the region.   

¶ Including significant experiential, hands on and skill learning in all of our 
programs - whether it be sitting in the cockpit of an aircraft or experiencing a 
vertical wind table for the youngest students, flying a simulator or building 
gliders for intermediate students, building and flying model rockets and radio 
controlled aircraft for more advanced students or time at the controls of a real 
aircraft in flight as an advanced experience. 

¶ Partnering with local schools to ensure STEM program content supports 
recognized learning standards and adaptive content for underserved 
communities. 

¶ Exposing young people to important historical moments, innovations, selected 
historical aircraft/artifacts, texts and individuals like them as a source of 
inspiration and context. 

¶ Introducing young people to continuing education, vocation and career 
opportunities that they may not have previously thought possible. 

¶ Providing opportunities for students and volunteers to mentor and engage in 
community. 
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Since opening in the spring of 2013 PFEC has: 

¶ Exposed over 14,000 young people to Pearson Field at PFEC, in their schools or at community events. 

¶ Delivered a family of experiential programs for all ages, including 31 weeks of aviation summer, winter 
break and spring break camps, and flight opportunities for over 700 students. 

¶ Helped design, launch and support the Cascadia Technical Academy Aviation Technology Program. 

¶ Created relationships with the Washington State School for 
the Blind and Washington State School for the Deaf, both an 
important set of young people underserved in STEM. This 
group provides a source of innovative program design 
inspiration.  

¶ Enabled numerous individual success stories of young people 
launching their academic and professional careers from PFEC 
and the programs that preceded it - including regular 
acknowledgement by parents and local educators.   

  éé and we are  just getting started ! 

 
Looking to the future, we envision PFEC as a nationally recognized model for experiential STEM based K-12 
education, uniquely combined with the appreciation and inspiration provided by integrating the rich history 
of Pearson Field and the people and events that came before us. We envision PFEC and Historic Pearson 
Field as the entry point to a thriving STEM/aviation cluster within a 100-mile radius of the oldest 
continuously operating airfield in the Pacific Northwest and one of the two oldest continuously operating 
airfields in the country. This includes locally available access to education at all levels, a healthy and 
growing family of STEM/aviation related businesses and the jobs they offer.   

[ŜǘΩǎ ¢ŀƪŜ CƭƛƎƘǘ! 
We enthusiastically invite you to join us as a volunteer, sponsor or donor as we 
build on a successful legacy to create a sustainable future for the PFEC. By 
supporting tC9/Ωǎ Ƴƛǎǎƛƻƴ you signal your commitment to an engaged next 
generation and the vitality of our community.  
 
If you are an individual interested in giving back through your time and talents, 
helping us ŀŎƘƛŜǾŜ tC9/Ωǎ Ǿƛǎƛƻƴ can be a personally gratifying way to do so while 
being part of a larger community of supporters. Whether you enjoy helping design 
and/or deliver programs, working with your hands, mentoring, or supporting 
events, you will gain as much as you give.  
 

If you are a company, your sponsorship or philanthropic support of PFEC programs and events can support 
your goals to promote brand, cultivate a new work force, invest in the community or expand markets in 
southwest Washington. 
 
If you are an organization, foundation or individual donor that invests in southwest ²ŀǎƘƛƴƎǘƻƴΩǎ 
education or STEM/aviation sectors, your financial or in-kind support, including scholarships and discovery 
flights, can help PFEC άǇŀȅ ƛǘ ŦƻǊward,έ ōŜƴŜŦƛǘƛƴƎ ǘƘŜ ŜȄǘŜƴŘŜŘ ŎƻƳƳǳƴƛǘȅ by helping to build an engaged 
and productive citizenry. 
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ABOUT US 
Organization 

PFEC is a program of the Vancouver National Historic Reserve Trust dba The Historic Trust a 501(c)(3), Tax 
ID 91-1937645, incorporated 1998. 
  
 Mission 

άThrough aviation, we inspire youth to pursue education and careers in STEM* fields, while instilling an 
appreciation for the people, events, and innovations of historic Pearson Field.έ 
*Science, Technology, Engineering, Mathematics 

Vision 
We envision PFEC as a nationally recognized model for experiential STEM based K-12 education, uniquely 
combined with the appreciation and inspiration provided by integrating the rich history of Pearson Field 
and the people and events that came before us. 
 
We envision PFEC and historic Pearson Field as the entry point to a thriving STEM/aviation cluster within a 
100-mile radius of the oldest continuously operating airfield in the Pacific Northwest and one of the two 
oldest continuously operating airfields in the country. This includes locally available access to education at 
all levels, a healthy and growing family of STEM/aviation related businesses and the jobs they offer.   
 
Location 

PFEC is located at historic Pearson Field, 201A East Reserve Street, Vancouver, 

WA 98661. Business offices of The Historic Trust are located at the General 

O.O. Howard House, 750 Anderson Street, Vancouver, WA 98661 (360-992-

1800).  

 
Programs of PFEC are delivered in our 5,700 square foot hangar, on 
adjacent outdoor grass areas, on and above Pearson Field, on nearby 
Officers Row, in classrooms of area schools and at our many partnersΩ 

locations (list follows) throughout the area. Support space includes a portion of the nearby hangars and 
other locations on the Historic Reserve. 
 
 
 
The PFEC hangar 
includes selected historic 
aircraft and artifacts 
supporting our 
curriculum. A flight 
simulator lab, hands on 
skill building, tool and 
materials areas, and a 
classroom environment 
are all in a safe location 
directly on Pearson Field. 
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Leadership 
PC9/Ωǎ Director, Garrett Schmidt, brings decades of experience in general and military aviation and 
educational leadership.  He graduated with a Bachelor of Science degree in Physical Sciences from Kansas 
State University and received a commission in the USAF.  Garrett spent 25 years in the Air Force on active 
duty and the Oregon Air National Guard as an F-15C fighter pilot and T-37B instructor pilot.  After retiring 
from the Air Force, Garrett attained a Master of Arts Degree in Teaching from Multnomah University, 
Portland, Oregon.  He taught sixth grade math and science for a short time in Battle Ground, Washington, 
before accepting his current position at PFEC in 2015. 

 
Strategic oversight, guidance, and access to resources for PFEC is provided through the PFEC Steering 
Committee comprised of members of the THT board and additional engaged local community members. A 
broader PFEC Advisory Group provides important access to additional key stakeholders and content 
experts. 

Staff & Volunteers 

The Pearson Field Education Center relies on the support of the staff of The Historic Trust 
(https://thehistorictrust.org/about-us/our-staff/). 

Over 40 volunteers contribute hundreds of hours of their time, talent and passion each year. Volunteers 
include current and former aviators, military aviators, professional educators, business professionals and 
others.  

 

Volunteer pilots from Pearson Field, Civil Air Patrol and the 
Experimental Aviation Association provide access to aircraft and 
hangars, donating hundreds of hours of personal time each 
year.  

 
Nearby Aero Maintenance Flight Center is a significant partner 
providing reliable access to space, instructors and professionally 
maintained aircraft. 
 
 
 
 

https://thehistorictrust.org/about-us/our-staff/
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What We Offer  
PFEC provides an evolving family of age-relevant experiential 
K-12 programs designed to: 

¶ Build a foundational understanding of STEM principles 
central to flight 

¶ Create an appreciation for, and inspiration from, the 
historic richness of Pearson Field and neighboring 
Historic Reserve 

¶ Develop hands on skills including understanding of 
materials and methods used in construction 

¶ Gain first-hand experience of actual flight 

¶ Provide an introduction to continuing educational, 
vocational and career opportunities in STEM/aviation related fields. 

 
Knowledge and skills gained at PFEC are transportable to numerous vocational and career fields. PFEC helps 
build a strong technical foundation combined with an appreciation for the historical figures and events that 
came before us. 
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Airport Appreciation Day X   X X   

Open Saturdays X   X X X  

Remote Public Programs X   X X   

School Tours and Group Education Events X X X X X X  

Remote School Programs X X X X X   

Girl & Boy Scout Merit Badge Programs X X X X X X  

Open Cockpit Day  X  X X X  

College and Career Fairs  X     X 

Capstone Aviation Camps  X X X X X X 
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Program Catalog  
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Sources of Income 
Pearson Field Education Center depends on the following sources of income to deliver its programs: 
 

Fee for Service Donated Income/in -kind 

¶ Aviation Summer Camps (PFEC) 

¶ Aviation Summer Camps (CWAA) 

¶ Boy and Girl Scout Merit Programs 

¶ Saturday classes 

¶ Facilities rentals 

¶ Retail (future) 

¶ Event Sponsorships 

¶ Foundation Grants 

¶ Federal/State Grants 

¶ Individual Donations 

¶ Corporate Partners 

¶ Educational Partners 
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Partnerships and Significant Relationships 
The Pearson Field Education Center relies heavily on its relationships with other groups locally, regionally, 
state wide and nationally to deliver high-quality programs. A partial list includes: 

 

Business Education General 
Nonprofits 

Government Aviation Associations and 
Groups 

× Aero 
Maintenance 
Flight Center 

× Alaska Airlines 

¶ Aurora 
Aviation 

¶ Boeing/Insitu 

¶ Cirrus Aviation 

¶ Columbia 
Helicopters 

¶ Hibbler 
Aviation and 
Marine 
Assurance 

¶ Hillsboro 
Aviation 

¶ Life Flight 

¶ Life Port 

¶ Nuffield 
Imports LLC 

¶ Precision LLC 

¶ ±ŀƴΩǎ !ƛǊŎǊŀŦǘ 

× Cascadia 
Technical 
Academy 

× Clark College 
× De La Salle 

North Catholic 
High School 

¶ Education 
Service District 
112 

¶ MESA of 
Southwest 
Washington  

¶ Portland 
Community 
College 

¶ Embry-Riddle 
Aeronautical 
University 

× Oregon State 
School for The 
Deaf 

¶ University of 
Portland ROTC 

× Washington 
State 
University 
Vancouver 

¶ Washington 
State School 
for the Blind 

× Washington 
State School 
for the Deaf 

 

¶ Aviation 
Explorer 
Post 1905 

¶ Boy Scouts 
of America 

× Boys and 
Girls Club 
of 
Vancouver 

× Daybreak 
Youth 
Services 

¶ Family 
Solutions 

¶ Girl Scouts 
of America 

× YMCA of 
Vancouver 

¶ City of 
Vancouver  

× Federal 
Aviation 
Administration 

× Oregon Air 
National Guard 

 
 

¶ Airway Science For Kids 

¶ Airplane Owners and Pilots 
Association 

¶ American Institute of 
Aeronautics and Astronautics 

¶ Beech Aero Club 

¶ B17 Museum Alliance 
× Camas Washougal Aviation 

Association 

¶ Civil Air Patrol 
× Clark County Radio Control 

Society 
× Evergreen Aviation and Space 

Museum 

¶ Experimental Aircraft 
Association chapters 
105/782/1111 

× Fern Prairie Modelers 
× NW Antique Airplane Club 

¶ Oregon Aviation Historical 
Society 

¶ Pearson Field Advocates for 
General Aviation 

¶ ¢ƻƳƻǊǊƻǿΩǎ !ŜǊƻƴŀǳǘƛŎŀƭ 
Museum 

¶ Seattle Museum of Flight 

¶ Silver Star Search and Rescue 

¶ Washington Aviation 
Association 

× Western Antique Aeroplane 
and Automobile Museum 

¶ Women in Aviation 
International Rose City 
Chapter 

¶ 99s Columbia Cascade Chapter 

× Remote program delivery locations. 
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MARKET, ALTERNATIVES AND SWOT 

Who We Serve 
PFEC primarily serves the Portland, OR, metropolitan service area (MSA), 
including Clark County, WA, and outlying areas. The Portland MSA is home to 
over 2 million people, of which 17% (over 300,0ллύ ŀǊŜ ƛƴ tC9/Ωǎ ǘŀǊƎŜǘ Y-12 age 
range. /ƭŀǊƪ /ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛǎ Ƨǳǎǘ ƻǾŜǊ пплΣллл ǿƛǘƘ ŀōƻǳǘ мф҈ ƛƴ tC9/Ωǎ 
target K-12 age range (84,000). 
Source: 2010 US Census 

 
In 2013, students from Clark County School Districts (119, 117, 114, 122, 37, 98, 
112-6), Washington School for the Blind, Washington School for the Deaf and 
De La Salle North Catholic HS were served by PFEC either at Pearson Field, at 

their schools or at community events. In 2014, Portland Public Schools, Oregon Trail District, Bend-La Pine 
District and Reynolds District were added to the list. 
 
Local Business 
The Portland MSA and surrounding area is home to a growing list 
important local, regional, national and international STEM related 
industries, including aviation. The aviation sector includes names such as 
the Port of Portland, Alaska Airlines (and others), Boeing/Insitu, Lifeport, 
±ŀƴΩǎ !ƛǊŎǊŀŦǘΣ ǘƘŜ CŜŘŜǊŀƭ !Ǿƛŀǘƛƻƴ !ŘƳƛƴƛǎǘǊation and numerous small 
fixed base operators and product/service suppliers to the industry.  
 
Continuing Education 

 
Opportunities after graduation from PFEC programs include flight 
ǘǊŀƛƴƛƴƎ ŀǘ ƭƻŎŀƭ C.hΩǎΣ Cascadia Technical Academy, Associates level 
education at nearby Clark and Portland Community Colleges, advanced 
education at Washington State University, Portland State University, 
Embry-Riddle Aeronautical University and others in the region. 
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A  large market, growing interest in high paying STEM careers 
ŀƴŘ ƘƛǊƛƴƎ ǎƘƻǊǘŦŀƭƭǎ ƛƴ ǘƘŜ ŀǾƛŀǘƛƻƴ ǎŜŎǘƻǊ ŀƭƭ ǎǳǇǇƻǊǘ tC9/Ωǎ 
ǊƻƭŜ ŀǎ ǘƘŜ ŜƴǘǊȅ Ǉƻƛƴǘ ǘƻ ŀƴ ŜȄŎƛǘƛƴƎ ŎŀǊŜŜǊΦ tC9/Ωǎ ƛƴƴƻǾŀǘƛǾŜ 
experiential programs make learning fun and relevant for a 
younger age cohort than is served by most STEM programs, 
resulting in an early interest and excitement about STEM. Given 
tŜŀǊǎƻƴ CƛŜƭŘΩǎ ǊƛŎƘ and diverse history, particular attention is 
made to include underrepresented, minority, female and 
students of all abilities through outreach, program design and 
scholarships. 

 
Alternative Offerings  
PFEC uniquely offers an educational focus on a working airfield of historic significance, centrally located in 
a large metropolitan area, with historic aircraft and artifacts to support curriculum. The list below 
represents example organizations and programs that PFEC partners with in the delivery of joint programs. 

 
Local experiential aviation and STEM education programs include: 

o Airway Science for Kids, Hillsboro, OR 
o Camas Washougal Aviation Association, Camas, WA 
o Civil Air Patrol, Vancouver, WA 
o Clark County Radio Control Society, Vancouver, WA 
o Experimental Aircraft Association, Camas, WA, Portland, OR, and Hillsboro, OR 
o Fern Prairie Modelers, Camas, WA 
o Oregon Aviation Historical Society, Cottage Grove, OR 
o Oregon Museum of Science and Industry, Portland, OR 

 
The Pacific Northwest is home to the largest collection of aviation museums outside of the United 
Kingdom. Examples include:  

 

¶ In Oregon 
o Classic Aircraft Museum, Hillsboro, OR   
o Evergreen Aviation & Space Museum, McMinnville, OR  
o aŜǊƭŜ aŀƛƴŜΩǎ ²ŀǊōƛǊŘǎ ŀǘ ǘƘŜ hƴǘŀǊƛƻ aǳƴƛŎƛǇŀƭ !ƛǊǇƻǊǘΣ hƴǘŀǊƛƻ, OR   
o Oregon Air & Space Museum, Eugene, OR  
o Oregon Military Museum in Camp Withycombe, Clackamas, OR 
o Pendleton Air Museum Pendleton, OR  
o Tillamook Air Museum, Tillamook, OR 
o Erickson Aircraft Collection, Madras, OR  
o Western Antique Aeroplane & Automobile Museum, Hood River, OR  
 

¶ In Washington 
o Armed Forces and Aerospace Museum, Spokane, WA  
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o Future of Flight, Mukilteo, WA 
o Flying Heritage Collection Paine Field, Everett, WA  
o Historic Flight at Kilo-6 10719, Mukilteo, WA  
o Heritage Flight Museum, Bellingham WA  
o McAllister Museum of Aviation, Yakima, WA  
o McChord Air Museum, Tacoma, WA  
o Museum of Flight, Seattle, WA  
o Olympic Flight Museum, Olympia, WA  
o Pearson Air Museum, Vancouver, WA  
o Port Townsend Aero Museum, Port Townsend, WA 
o ±ŜǘŜǊŀƴΩǎ aŜƳƻǊƛŀƭ aǳǎŜǳƳ, Chehalis, WA  

(None of these would be considered competitors in the classic sense, either due to offerings or location) 
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Strengths, Weaknesses, Opportunities and Threats 

PFEC is faced with both challenges and opportunities as we look to the future. Successful navigation of these is 
essential to delivering on our vision. 

STRENGTHS 

¶ Recipient of the 2014 Washington Aviation 
Association Northwest Spirit Award and other 
local/regional recognition. 

¶ Significant community support. 

¶ Persistent high octane Director. 

¶ Dedicated, experienced and talented volunteers. 

¶ On field at historic AIAA designated Pearson Field 
with access to outdoor grounds and THT 
properties on the Reserve. 

¶ Significant list of highly engaged partners. 

¶ Lean cost structure. 

¶ THT 501(c)3 parent organization backing.  

¶ Historic aircraft, engines, quality exhibits and 
access to aviation library and historic aviation 
collection. 

WEAKNESSES 

¶ Insufficient staffing to achieve vision. 

¶ Organizational focus (PFEC and THT). 

¶ Limited earned income. 

¶ Volunteer skill base in transition. 

¶ Brand recognition. 

¶ Behind the fence access and limited 
signage. 

¶ Social media and web presence. 

¶ Physical space requires upgrades. 

¶ Process to prioritize programs and 
implications on funding needs. 

¶ Foundational strategy and governance 
needs work. 

OPPORTUNITIES 

¶ Facility and access upgrades. 

¶ Brand building and promotion.  

¶ Donor base expansion and fundraising, including 
grants and endowments. 

¶ Earned income, ex retail, fee based programs, 
exporting training modules, educational books, 
kits, etc. 

¶ New programs and delivery methods (ex: historic 
interpretation, mobile program delivery, education 
events, radio control Park Flyer field, and others).  

¶ Long-term larger interpretation opportunities 
around transportation (ex: rail, water, road). 

¶ Direct connection to parents as school budgets get 
tighter. 

THREATS 

¶ Safety and liability risk management. 

¶ Financial sustainability. 

¶ Staff depth and burnout. 

¶ Volunteer depth and skill breadth. 

¶ Declining school district budgets and tight 
classroom time.  

¶ Maintaining relevance and interest in kids with 
evolving technology. 
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FLIGHTPLAN 2014-2020 
PC9/Ωǎ strategy and year-by-year flight plan to a sustainable future. 
 

 

 

 

 

ωRegularly review PFEC's portfolio of programs to ensure that they are 
compelling, high quality and meeting outcomes objectives.

1. Programs and Outcomes

ωBuild and maintain the relationships and visibility necessary to achieve PFEC 
development, student and partnership goals.

2. Marketing and 
Promotion

ωMaintain a strong set of operational processes and practices to ensure high 
quality and safe program delivery.

3. Operations and Safety

ωProvide the necessary facilities and equipment to support effective program 
delivery.

4. Facilities and 
Equipment

ωEnsure staff and volunteers, with the skills and capacity necessary, to deliver 
high quality and compelling programs are in place. This includes a work 
environment and recognition supportive of high performance.

5. Staff & Volunteers

ωEnsure that a diverse and sustainable revenue stream exists to support PFEC 
programs.

6. Financial Model

ωLeverage an engaged set of community members to provide PFEC with the 
necessary oversight, guidance and access to resources required to deliver on 
its mission.

7. Governance

2013 

Taxi To The 
Runway

2014 

Taking Flight

2015-16 
Stabilizing the 

Plane

2017-18 
Cliimbing HIgh

2019-20 

Reaching 
Flight Levels



 

10/12/2017                                                      Version 6.0          Page 18 of 30 

 

 

 

FLIGHTPLAN 2014-2020  

1. tǊƻƎǊŀƳǎ ŀƴŘ hǳǘŎƻƳŜǎΥ wŜƎǳƭŀǊƭȅ ǊŜǾƛŜǿ tC9/Ωǎ ǇƻǊǘŦƻƭƛƻ ƻŦ ǇǊƻƎǊŀƳǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ŎƻƳǇŜƭƭƛƴƎΣ ƘƛƎƘ-quality and meeting outcomes 
objectives. 

Taking Flight Stabilizing the Plane Climbing High Reaching Flight Levels 

2014 2015-16  2017 2018 2019 2020 

Deliver high-quality core 
programs. 

Add WA School for the Blind 
and Deaf programs (Q4) 

Seattle World Cruiser event 
planning  

 

Deliver high-quality 
core programs. 
 
Complete curriculum 
review and program 
sheets describing 
content, methods and 
outcomes including 
historic figures and 
events, and STEM 
components. (Q1) 
 
Consistent historic 
content project 
investigation (H1) 
 
Seattle World Cruiser 
events and tracking 
project (Q3) 
 
Add guest lecture series 
(H2) 

Deliver high-quality core 
programs. 

Curriculum review (Q1) 

Additional historical 
aviation figure story 
lines created. (H1) 

Consistent historic 
content project 
implementation (ex: 
puppet video, diorama, 
etc.) (H1) 

Modeling programs 
investigation (Q4) 

Initiate hands-on build 
project. Ex: Zenith 
CH701 (Q2) 

Summer camp for deaf 
and blind. (Q3) 

Deliver high-quality core 
programs. 

Curriculum review (Q1) 

Investigate expanded use 
ƻŦ άaŀƪŜǊέ ŀƴŘ ά¢ŜŀŎƘ 
{ǘŜƳ bƻǿέ ƳŜǘƘƻŘǎ ŀƴŘ 
programs. (H1) 

Deliver high-
quality core 
programs. 

Curriculum 
review (Q1) 

Add mobile 
education 
center w/sim 
lab & R/C lab. 
(Q4) 
 

Deliver high-quality 
core programs. 

Curriculum review 
(Q1) 

Program expansion 
to other forms of 
transportation (Ex: 
Marine, Rail, Land) 
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2. Marketing and Promotion: Build and maintain the relationships and visibility necessary to achieve PFEC development, student and partnership 
goals. 

Taking Flight Stabilizing the Plane Climbing High Reaching Flight Levels 

2014 2015-16  2017 2018 2019 2020 

Legislative and community 
leader tours (Q3-4) 
 
Set up PFEC web page (Q4) 

Set up Facebook page (Q4) 

Create and publicize annual 
calendar of outreach events 
(Q4) 

Upgrades to web and 
Facebook sites (Q1) 

PFEC promotional 
material: pop up tent, 
banner, collared shirts, 
letterhead, promotional 
material, etc. prior to 
NW Aviation 
Conference. (Q1) 

PFEC Media Plan 
developed (Q1) 

Shared planning with 
COV, THT, Tourism 
Board and NPS on ways 
to increase traffic to  
Historic Reserve. 

 

Execute promotion, 
media, and event plan. 

Execute promotion, 
media, and event plan. 

Execute 
promotion, 
media, and 
event plan. 

Execute promotion, 
media, and event 
plan. 
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3. Operations and Safety: Maintain a strong set of operational processes and practices to ensure high-quality and safe program delivery. 

Taking Flight Stabilizing the Plane Climbing High Reaching Flight Levels 

2014 2015-16  2017 2018 2019 2020 

Document PFEC safety and risk 
analysis policies (Q4) 

Safety review (Q1) 

Aircraft maintenance: 
T28, Ryan, Fleet (H1) 

Document 
preventative 
maintenance plan (Q1) 

Safety review (Q1) 
 
Conduct annual 
preventative 
maintenance per plan  

Green materials 
investigation (Q1) 

 

Safety review (Q1) 

Conduct annual 
preventative 
maintenance per plan 

Safety review 
(Q1) 

Conduct 
annual 
preventative 
maintenance 
per plan 

 

Safety review (Q1) 

Conduct annual 
preventative 
maintenance per 
plan 
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4. Facilities and Equipment: Provide the necessary facilities and equipment to support effective program delivery. 

Taking Flight Stabilizing the Plane Climbing High Reaching Flight Levels 

2014 2015-16  2017 2018 2019 2020 

Add WA School for 
the Blind and Deaf 
exhibits and labs 
(Q4) 

Begin ADA and code 
updates to PFEC 
hangar and 105 
Bldg. (Q4) 
 

 

Complete ADA and code updates to 
PFEC hangar and 105 building (Q1) 

West field security, access and 

signage (Q1) 

Replace 15 passenger van before 
aviation summer camps (Q2) 
 
Procure smart board, document 
camera, DVD player, and totes (Q2) 
 
Inventory and disposition of archives 
(Q3) 

 
Provide access to library and 
archives (H2) 
 
105 building plan/set up completed 
(H2) 
 

Disposition and display 
of educational 
collections (Q1) 

Leverage TrustΩs retail 
plans to include aviation 
education resource 
store (H1) 

 

Mobile education center 
equipment (Q4) 

Add/delete aircraft or 
artifacts to support 
educational outcomes 
(?) 

Building 
expansion (?) 

Add/delete 
aircraft or 
artifacts to 
support 
educational 
outcomes (?)  

Investigate 
immersive 
people and 
events display 
project (H2) 

 

 

Building expansion 
(?) 

Add/delete aircraft 
or artifacts to 
support 
educational 
outcomes (?) 
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5. Staff and Volunteers: Ensure staff and volunteers with the skills and capacity necessary to deliver high quality and compelling programs are in place 
ς with a work environment and recognition supportive of high performance. 

Taking Flight Stabilizing the Plane Climbing High Reaching Flight Levels 

2014 2015-16  2017 2018 2019 2020 

Staff: 
1 FTE Director 
.75 FTE Prog. Coord  
 

Volunteers: 

Annual recognition event 
(Q4)  

 

Staff: 
1 FTE Director 
1.0 Prog. Coordinator 
.25 Marketing 
.25 Development 
.50 Summer Intern (2) 
.25 Education Program 
Manager (Pending funding) 
 
Volunteers: 
Volunteer job descriptions 
and enhanced coordination 
and background checks (Q1) 

Volunteer skill and mix 
forecast created (Q1) 

 
Monitor volunteer skill and 
mix and provide continued 
support towards their 
growth.  
 
Annual recognition event 
(Q4) 

Staff: 
1 FTE Director 
1.0 Prog. Coordinator 
.25 Marketing 
.25 Development 
.50 Summer Intern (2) 
1.0 Education 
Program Manager 
 
Volunteers: 
Monitor volunteer 
skill and mix and 
provide continued 
support towards their 
growth. 
 
Annual recognition 
event (Q4) 
 
 

Staff: 
1 FTE Director 
1.0 Prog. 
Coordinator 
.25 Marketing 
.25 Development 
.50 Summer Intern 
(2) 
1.0 Education 
Program Manager 
 
Volunteers: 
Monitor volunteer 
skill and mix and 
provide continued 
support towards 
their growth.  
 
Annual recognition 
event (Q4) 
 

Staff: 
1 FTE Director 
1.0 Prog. 
Coordinator 
.25 Marketing 
.25 Development 
.50 Summer Intern 
(2) 
1.0 Education 
Program Manager 
 
Volunteers: 
Monitor volunteer 
skill and mix and 
provide continued 
support towards 
their growth.  
 
Annual recognition 
event (Q4) 
 

Staff: 
1 FTE Director 
1.0 Prog. Coordinator 
.25 Marketing 
.25 Development 
.50 Summer Intern (2) 
1.0 Education 
Program Manager 
 
Volunteers: 
Monitor volunteer 
skill and mix and 
provide continued 
support towards their 
growth.  
 
Annual recognition 
event (Q4) 
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6. Financial Model: Ensure that a diverse and sustainable revenue stream exists to support PFEC programs. 

Taking Flight Stabilizing the Plane Climbing High Reaching Flight Levels 

2014 2015-16  2017 2018 2019 2020 

Annual fundraiser (Q2) 
 
Identify and target specific 2015 
grant sources (ex: Corporate 
Foundations, ISTAT Foundation, 
STEMconnector, Collings 
Foundation, etc.)  (Q4) 

Donations of aircraft, etc. 

 

Pursue high percentage 
grants. 
 
Earned income 
opportunity review (Q1) 

Estate gift program (Q1) 

Business sponsorship 
plans developed (H1) 

Annual fundraiser (Q2) 
 

Identify and target 
specific 2016 grant 
sources (Q4) 

 

 

 

Pursue high percentage 
grants. 
 
Annual fundraiser (Q2) 
 
Leverage Trusts retail 
plans to include aviation 
education resource 
store (H1)  
 
Identify and target 
specific 2017 grant 
sources (Q4) 

 

 

Pursue high percentage 
grants. 
 
Annual fundraiser (Q2) 
 
Identify and target 
specific 2018 grant 
sources (Q4) 

 

 

 

 

Pursue high 
percentage 
grants. 
 
Annual 
fundraiser (Q2) 
 
Identify and 
target specific 
2019 grant 
sources (Q4) 
 

 

 

 

Pursue high 
percentage grants. 
 
Annual fundraiser 
(Q2) 
 
Identify and target 
specific 2020 grant 
sources (Q4) 
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7. Governance: Leverage an engaged set of community members to provide PFEC with the necessary oversight, guidance and access to resources 
required to deliver on its mission. 

Taking Flight Stabilizing the Plane Climbing High Reaching Flight Levels 

2014 2015-16  2017 2018 2019 2020 

First revision PFEC plan (Q4)  
 
Steering Committee launched 
(Q4) 
 
First THT Board Review (Q4) 
 
 

Monthly Steering 
Team meetings 

Quarterly Advisory 
Team meetings 

Quarterly THT Board 
updates 

Bi-monthly Steering Team 
meetings 

Quarterly Advisory Team 
meetings 

Quarterly THT Board 
updates 

Bi-monthly Steering 
Team meetings 

Quarterly Advisory 
Team meetings 

Quarterly THT Board 
updates 

Bi-monthly 
Steering Team 
meetings 

Quarterly 
Advisory Team 
meetings 

Quarterly THT 
Board updates 

 

Bi-monthly Steering 
Team meetings 

Quarterly Advisory 
Team meetings 

Quarterly THT 
Board updates 
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PFEC Program Evaluation Measures 

Mission: Through aviation, we inspire youth to pursue education and careers in STEM fields,  
while instilling an appreciation for the people, events, and innovations of historic Pearson Field. 

 PFEC Inputs 
(Fuel in the plane) 

PFEC Activities 
(Flying the plane) 

PFEC Outcomes 
(Our destination) 

Goals 
Areas 

¶ Diverse and 
sustainable 
revenue.  

¶ Staff and 
volunteers.  

¶ Compelling and 
accessible high-
quality programs. 

¶ Internal 
operational plans. 

¶ Progress towards THT mission of 
άInspiring civic pride and economic 
vitality through education, 
preservation and celebration of our 
communityΩs ƘƛǎǘƻǊȅΦέ  

Measures ¶ Annual donor, 
sponsor, 
foundation and 
earned income 
goals met. 

¶ Necessary skills and 
capacity in place to 
deliver programs. 

¶ Number and 
diversity of young 
people served. 

¶ Progress on 
achieving PFEC 
plan goals. 

¶ Number of young people that go on to 
aviation and STEM-related education 
and career paths. 

¶ Number of young people who come 
back as volunteers and mentors. 

¶ Number of families that return as 
visitors and supporters of historic 
activities at Pearson Field and on the 
Reserve.  
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Student Count Projections  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attendance Count Projections (v2.0)

Actual Actual Forecast Forecast Forecast Forecast Forecast

2013 2014 2015 2016 2017 2018 2019

School Programs 927          2,053             2,050                2,153             2,260               2,373             2,492             

    At Pearson 213           1,059              

    At Schools 714           994                 

Nonprofit Programs 373          2,058             2,060                2,163             2,271               2,385             2,504             

    At Pearson 68             888                 

    At Nonprofits 305           1,170              

Public Events 5,885       9,902             9,900                10,395           10,915             11,460           12,034           

    At Pearson 1,599        2,753              

    Away from Pearson 4,286        7,149              

Summer Camps 47             50                   58                      66                   76                     87                   101                 

    At Pearson 47             35                   

    Away from Pearson -            15                   

Private Events 35             146                 150                   150                 150                   150                 150                 

    At Pearson 35             146                 

    Away from Pearson -            -                  

Total 7,267       14,209           14,218              14,927           15,672             16,456           17,280           
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FINANCES 

 

 
 
 

Pearson Field Education Center Pro Forma Income Statement (v2.0)

($'000)

Baseline(a) Actual(b) Forecast Forecast Forecast Forecast Forecast

2013 2014 2015 2016 2017 2018 2019

Income

     Earned Income (admissions, registration, programs, 

events, retail, other) $16.9 $26.0 $30.0 $35.0 $40.0 $40.0 $45.0

     Grants (program & capacity)(g) $0.0 $20.0 $60.0 $60.0 $25.0 $25.0 $25.0

     Grants (facilities and equipment)(c) $70.0 $30.0

     Donations (general, designated, special events, scholarship)$27.4 $135.4 $125.0 $135.0 $140.0 $145.0 $150.0

     Sponsorships & Corp Partners $4.8 $10.3 $20.0 $35.0 $40.0 $45.0 $50.0

     FVNT Designated $100.0 $44.7 $45.0 $60.0 $60.0 $60.0 $60.0

     Education Endowment Fund Distribution(d) $5.0 $15.0 $17.5 $20.0 $22.5

     Total Income $149.1 $236.3 $355.0 $340.0 $352.5 $335.0 $352.5

Expense

     Salaries, Benefits, Professional Services $140.0 $130.0 $187.6 $247.4 $253.6 $259.9 $266.4

     Supplies & Exhibits $5.0 $9.5 $10.0 $10.3 $10.5 $10.8 $11.0

     Utilities (Telephone, Electricity) $5.0 $1.7 $1.7 $1.8 $1.8 $1.9 $1.9

     Insurance $10.8 $7.8 $8.0 $8.2 $8.4 $8.6 $8.8

     Facilities & Repairs $1.6 $1.7 $2.0 $2.1 $2.1 $2.2 $2.2

     Lease $4.6 $12.9 $13.2 $13.5 $13.8 $14.2 $14.6

     Marketing, Promotion, postage, printing, advertising $1.5 $3.1 $10.0 $10.3 $10.5 $10.8 $11.0

     Other Services $7.1 $3.3 $3.4 $3.5 $3.6 $3.7 $3.8

     Scholarship Expenses $4.3

     Misc. (equipment rental, travel, catering, meetings, misc.)$8.2 $14.6 $14.0 $14.4 $14.7 $15.1 $15.5

     Capital & Equipment Expenses(e)(f) $100.0 $30.0

     Total Expenses $183.8 $188.8 $349.9 $311.3 $349.1 $327.1 $335.2

Net Income -$34.7 $47.5 $5.1 $28.7 $3.4 $7.9 $17.3

Cumulative Retained Income -$34.7 $12.8 $17.8 $46.5 $49.9 $57.9 $75.1

Month's Reserve -2.3 0.8 0.6 1.8 1.7 2.1 2.7

Staffing

     FTE

     Director 1.00 1.00 1.00 1.00 1.00 1.00 1.00

     Education Program Manager 0.25 1.00 1.00 1.00 1.00

     Program, Project Development and Office Manager 

     Prog Coordinator 0.75 0.75 1.00 1.00 1.00 1.00 1.00

     Marketing 0.25 0.25 0.25 0.25 0.25

     Development 0.25 0.25 0.25 0.25 0.25

     Summer Interns (2) 0.50 0.50 0.50 0.50 0.50

     Event and fundraiser staff 0.25 0.25

     Total FTE 2.00 2.00 3.25 4.00 4.00 4.00 4.00

(a) 2013 baseline excludes PAM unique items and levels and "generally" annualizes 3/13 - 12/13 actuals

(b) 2014 actual per Mike (Jan 30 2015)

(d) 5% draw on endowment fund

(c) ties to (e) + (f) for 2015 and beyond

(e) Capital: PFEC Hangar upgrades ($70K/1Q15), 105 bldg upgrades ($5K/1Q15)

(f)  Equipment: Bus $15K/2Q15, PFEC Equipment $5K/1Q15, Mobile education $30K/2017

(g) Baseline $25K/yr program grants with 2 year 50% capacity grant for Program Manager 
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STEERING COMMITTEE 
Steering Committee Role 
The PFEC Steering Committee is responsible for the creation and maintenance of a multi-year strategic 
plan, oversight and guidance of the execution of that plan and to provide leadership in access to 
networks and resources required to deliver the plan. PFEC Steering Committee members are important 
Ambassadors for the program, vital to its success. 
 
Member Qualifications 

¶ Committed to a vision of PFEC as a sustainable asset to our community. Willing to be (or have 
been) actively engage in the success of PFEC. 

¶ Ability to think strategically and be operationally savvy. 

¶ Possess or have access to unique time, talent, networks or treasure. 
Time Commitment 

¶ 1.5 hours monthly beginning November 2014 through 2015 + some outside work 

¶ Attend at least one PFEC event per month 

¶ 2.0 hours every other month 2016 and beyond + some outside work 
Group Size  

¶ 10Ωish high impact members from THT and key stakeholders  

¶ THT president/CEO plus 4 staff 

¶ Rely on extended (TBD) advisory group and content experts for broader feedback & engagement 
 

Membership (as of October 2017) 

Staff THT Board Government Volunteers At Large 

¶ Mike True 

¶ Garrett 
Schmidt 

¶ Deborah 
Bessette 

¶ Toni Wise 

¶ Jeff Zawada 

¶ Paul Speer (Chair) 

¶ Richard Keller 

¶ Ron Frederiksen 

¶ Linda Glover 

¶ Tom Maginnis 

¶ Anne McEnerny-
Ogle 

¶ Willy Williamson 

 

¶ Marlin Martin ¶ Robin Petgrave 
(honorary) 

¶ Deena Pierott 
(honorary) 

¶ Mia Leutwiler 

 Business Education Youth 

 ¶ Theresa Nelson 
(Aero Maint 
Flight School) 

¶ Michelle Thor 
(Columbia Credit 
Union) 

¶ Adam Wehage 

¶ Dave Richards 
(FVHS) 

¶ Rob Reinebach 
(Cascadia Tech) 

¶ Keith Stansbury 
(Clark College) 

¶ Home School 
TBD 

¶ Gabe Vertz 
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PFEC Steering Committee Decision Model 

 PFEC 
Steering 
Committee 

THT Staff & 
CEO 

Peer Committees Executive 
Committee 

Board  

Committee member 
selection and internal 
governance 

Accountable 
(governance and 
non THT board 
selection) 

Responsible 
(THT board 
member 
selection) 

Consulted Informed Consulted Accountable 
(THT board 
member 
selection) 

Consulted 
(All else) 

PFEC plan creation and 
regular review  

Responsible Responsible Consulted 
(Marketing, 
Development, 
Finance, Education) 

Informed (others) 

Consulted Accountable 

 

Annual budget creation and 
review 

Consulted Responsible Consulted (Finance, 
Development, 
Marketing) 

Informed (others) 

Consulted Accountable 

 

Day to day operations, 
staffing, and spending 
within approved plans and 
budgets.  

Informed Accountable 

Responsible 

Informed Informed Informed 

Planning and executing 
existing facilities upgrades 

Consulted Accountable 

Responsible 

Informed Informed Informed 

Land acquisition or new 
building construction 

Consulted Responsible Consulted 
(Properties, 
Finance) 

Informed (Others) 

Consulted Accountable 

Curriculum Accountable Responsible Consulted 
(Education) 

Informed (others) 

Consulted Consulted 

Safety and Liability Policies Responsible 
(creation & 
review) 

Responsible 
(adherence) 

Informed Consulted Accountable 

Responsible: Who actually does the work     Consulted: Kept in the loop and asked for input. 

Accountable: Where the buck stops, who approves, can only be one per row.  Informed: Advised of what has transpired. 
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Pearson Field Education Center 
 
Mission: Through aviation, we inspire youth to pursue 
education and careers in STEM* fields, while instilling an 
appreciation for the people, events, and innovations of 
historic Pearson Field. 
*Science, Technology, Engineering, Mathematics 

 
  www.pearsonfieldeducation.org 
 

@ Pearson Field Education Center 
 

http://www.pearsonfieldeducation.org/

