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EXECUTIVE SUMMARY

At the Pearson Field Education Cen(BFEQ)e arepassionate
aboutour mission dThrough aviation, we inspire youth to pursue
education and careers in STEM (science, technology, engineerin:
and mathematics) fields, while instilling an appreciation for the
people, events, and innovations of historic PearsbBield¢ Begun

in the spring of 2013 as@ogram ofThe Hitoric Trust(THT, a
501(c)(3) nonprofit sinc&998 ourroots includetwo decadef

work by the Pearson Field Historical SocietyT and their
supporters.Recipient of the 201¥ashington Aviation Association Northwest Spirit AwaidFEC builds
on 112 years of rich aviation and cultural histaayyPearson Fieldnd the surrounding Historic Reserve.
Pearson Field ihe oldest continuously operating airfield in the Pacific Norstvandone of the two
oldest continuously operating airfields in the United Stateseiving recognition in 2012 as American
Institute of Aeronautics and Astronauti@lAA) historic aerospace site.

PFEC supporf§Ht Qa  Yta dinapire2ciyic prideand economic vitality through education, preservation
and celebration of ourtommunity@ history.€ PFEC is thembodiment of one ofixeducationtracks
foreshadowed in th006 EducatioMasterPlan for the Historic ReserMeach yearthousands of young
people aredrawn to PFEC by the excitement of aviation argosed to historic figures and events at
Pearson who would not otherwise know the stories.

PFEGQielivers experientiahviation basedcience, technology, engineering and math (STEM) progfiam
young peopd ages kindergarten through TZyrade K-12) built onthe rich and diverse histonyf Pearson
Field and surrounding Historic Reserve. Knowledge and experience gained ar®ideS doundation
for young peopl@ farther education and careers in STEMéd fields, including aviatiowhile instilling an
appreciation forthe history of Pearsoandthose that have gone before therie do this by:

1 Deliveringagerelevant programsat Pearson Field, on the Historic Reserve, in
local schools, at neighborirgrfields andn many other locations in the region.

9 Includingsignificantexperiential, hands onand skill learningin all of our
programs- whether it be sitting in the cockpit of an aircraft experiencing a
vertical windtable for the youngest students, flying a simulator or building
gliders for intermediate students, building and flyimgdel rockets andadio
controlled aircraft for more advanced students or time at the controls of a real
aircraft in flight asan advanced@xperience.

i Partneringwith local schoosto ensureSTEMdrogram contentsupports
recognized learning standardsid adaptivecontent for underserved
communities.

9 Exposing young people tmportant historical moments, innovatns, selected
historical aircraft/artifacts, textsand individualslike them as a source of
inspiration and context.

T Introducingyoung people teontinuingeducation vocationand career
opportunities that they may not have previously thought possible.

T Providing opportunities for students and volunteers to mentor andage in
community.
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Since opening in thepringof 2013 PFERas
1 Exposed over4,000 young people to Pearséiteldat PFEQn their schoolr at community events
1 Delivered a family ofxgeriential programs for all aggscluding31weeks of aviation summewinter
break and spring breadamps andflight opportunities for ove700students.
Helped design, launch and support tBascadia Technical Academ;latlonTechnoIog;Program
Qreated relationships with the Washington &t&choofor
the Blind and Washington State School for the Dieatfh an
important set of young people underserved in STENs
group provides source of innovative program design
inspiration
1 Enabled numerous individual success stories of young peopl$
launching their academic and professional careers from PFE
and the programs that preceded-itncluding regular
acknowledgement by parents and local educators.
€ é and ane gstgetting started !

1
1

Looking to the futurewe envision PFEC as a natitbywaecognized model for experiential STEM basd@ K
education uniquely combined with the appreciation and inspiration provided by integrating the rich history
of Pearson Field and the people and events that came before us. We envision PFEC andPelissmmic

Field as the entry point to a thrivir§iTEMaviation cluster within 400-mile radius of the oldest

continuously operating airfield in the Pacific Northwastl one of the two oldest continuously operating
airfields in the countryThisincludeslocally available access to education at all levels, a healthy and
growing family ofSTEMaviation related businesses and the jobs they offer

[ SGQa ¢S CfAIKID

We enthusiasticallynvite you to join uss avolunteer, sponsor or donaas we
build ona successful legacy tereatea sustainablduture for the PFECByY
supportingt C9 / Qa youd Aignadl yofry¥ommitment tan engaged next
generation andhe vitality ofour community.

If you are arindividual interested in giving back through your timedatalents
helpingus OKA S@S t ca®ble 8 gersahally grafifying way to do so while
being part of a larger community of supporters. Whether you enjoy helping design
and/or deliver programs, working with your hands, mentoriogsupporting

events you will gain as much as you give.

If you are acompany, your sponsorshipr philanthropic supporof PFEC programs and eveoé support
your goals topromote brand cultivate a new work forcanvest in the communitpr expand markets in
southwest Washington

If you are @ organization,foundation or individual donorthat invessinsouthwest2 | 8 KAy 3G 2 y Q&
educationor STEMaviationsectors, your financial or irkind support including scholarshigenddiscovery

flights, can helpPFE@ LJI & wavrdg TRSNISTFA G A Yy 3 i K Dy IBlpitg3oypRIG aeng@ged” Y dzy A (
and productivecitizenry,
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ABOUT US
Organization

PFEGs a program of the Vancouver Natiomdiktoric ReservérustdbaThe HistoricTrusta 501(c)(3) Tax
ID91-1937645 incorporated1998

Mission

GT hrough aviation, we inspire youth to pursue education and careers in STEM* fididis instilling an
appreciation for the people, events, and innovations of historic Pearsond-ield.

*Science, Technology, Engineering, Manhatics

Vision

We envision PFEC as a nationally recognized model for experiential STEM-haseduicationuniquely
combined with the appreciation and inspiration provided by integrating the rich history of Pearson Field
and the people and events thaame before us.

We envision PFEC alhiktoric Pearson Field as the entry point to a thrivBTgEMaviation clustewithin a
100-mile radiusof the oldest continuously operating airfield in the Pacific Northvesst oneof the two
oldest continuously operatg airfields in the country Thisincludeslocally available access to education at
all levels, a healthy and growing familySfEMaviation related businesses and the jobs they offer.

Location

PFEGs located at historic Pearson Field, 2Hast Resyve Street, Vancouver

WA98661. Business offices dhe HistoricTrust are located at the General
0.0. Howard House, 750 Anderson Sty&etncouver, WA 98661 (3&D2-
1800).

Programs ofPFE@re delivered in our 5,700 square foot hangam,
adjacent outdoor grass areas, on and above Peafssd, on nearby
Officers Row, in classrooms of area schoolsatralir many partnerQ
locations(list follows)throughout the areaSupport space ingtles a portion of the nearblyangas and
other locations on theHistoric Reserve.

The PFEC hangar
includes selected historic
aircraft and artifacts
supporting our
curriculum A flight
simulator lab, handsn
skillbuilding tool and
materialsaress, and a
classroom environment
areall in a safe loction
directly on Pearson Field.
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Leadership

PC 9 /Diettor, Garrett Schmidtbrings decades afxperiencen general and military aviation and
educationalleadership.He graduated with a Bachelor of Science degree in Physical Sciences from Kansas
State University and received a commission in ti8AF Garrett spent 25 years in the Air Fooreactive

duty and the Oregon Air National Guaasl an FL5C fighter pdt and F37B instructor pilot After retiring

from the Air Fore, Garrettattained a Master ¢ ArtsDegree in Teaching from Multhomah University,
Portland, Oregon. He taught sixth grade math and science for a short time in Battle Ground, Washington,
before accepting his current position at PFEC in 2015.

Strategic oversight, guidance, and accessesourcedor PFEC is providedrttugh the PFESteering
Committeecomprised ofmembers of theTHTboard and additionaéngagedocal communitymembers.A
broader PFEC AdvisdBroupprovides importanticcesgo additional key stakeholders and content
experts.

Staff & Volunteers

The Pearson Field Education Center relies on the support of theo$télffe HistoricTrust
(https://thehistorictrust.org/aboutus/our-staff/).

Over40 volunteers contribute hundreds of hours of their time, talent and passion each y&lanteers
include current and former aviatorsjilitary aviators, professionaducators, business professionals and
others.

Volunteer pilots from Pearson Fiel@ivil Air Patrcand the
Experimental Aviation Associatipnovide access taircraftand
hangarsdonating hundreds of hours of persontime each
year.

Nearby AeraMaintenanceFlight Centers a significant partner
providingreliableaccesgo space, instructors and professionally
maintained aircraft.

10/12/2017 Version 60 Pageb of 30
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What We Offer
PFEGrovides an evolving family of ageslevantexperiential
K-12 programsdesignedo: _,
1 Builda foundational understanding of STEM principles: =
central to flight
T Geatean appreciation forand inspiration fromthe
historic richness of Pearson Fieldd neighboring
Historic Reserve
1 Develop hands on skills including understanding of
materials and methodssed inconstruction
Gain firsthand experience of actual flight
Provide anintroduction to continuing educational
vocationaland career opportunitiegn STEMaviationrelated fields.

=4 =4

Knowledge and skills gained at PFEC are transportable to numerous vocational and career fields. PFEC helps
build a strong technical foundation combined with an appreciation for the historical figures and events that
came beforeus.

Level Outcomes o
2 2 )
Summary § g g g5 & @ = i-;
8|2 z |T|Z2|S8=
k= ) L
Airport Appreciation Day X X X
Open Saturdays X X X | X
Remote Public Programs X X X
School Tours and Group idtion Events X | X| X X X | X
Remote School Programs X | X| X X X
Girl & Boy Scout Merit Badge Programs X | X| X X X | X
Open Cockpit Day X X X | X
College and Career Fairs X X
Capstone Aviatioamps X | X X X | X X

10/12/2017 Version 60 Page6 of 30
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Program Catalog

&
Learning Level Learning Outcomes
o o |
®| T T . . (] £ -]
Programs ol T U z Offering Location Program Content s = T g E
- 9 2 2 ] ]
8| E| § 3 Frequency (p. 10f4) I E Z|a 2 5
S|z 2 = T | = = v
= < 5 | 5
O
Airport X All | Annually Historic An entertaining and educational afternoon for all ages. See, touch and X X
Appreciation Pearson experience historic and working aircraft. Learn about historic Pearson
Day Field Field. Tour and interact with the PFEC labs and exhibits.
Open X All | Saturdays Historic PFEC is opened to the public with accessto our flight simulators, vertical X X X
Saturdays 1:00pm — Pearson wind tunnel, model glider build sessions, historic airplanes, collections, and
5:00pm Field selected educational programs. A great way to dig in deeper.
Remote X All | Varies By | Various PFEC's remote public programs include Girl Fest (Girl Scouts) at the X X
Public Event Portland Expo Center, NW Aviation Trade Conference in Puyallup, WA, the
Programs Portland Rose Festival parade and others.
Open X 9- | Annually Historic In addition to access to the PFEC hangar, Open Cockpit Day offers the X X X
Cockpit Day 17 Pearson opportunity for young people to experience flight courtesy of volunteer
Field pilots from our local Experimental Aircraft Association Young Eagles
Program.
10/12/2017 Version 60 Pager of 30
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Program Catalog

Learning Level Learning Outcomes
@ - =
o 3 . . o c ;
Programs " ] % Offering | Location Program Content Es E- é E E
3| E| § = |Freavency (p- 2 0f 4) Hlgld |2
2 g7 27|75 |£°
=
-— (%] .s
SchoolTours | X [ X [ X | All | On Historic | PFEC hosts schooltours and programs at historic Pearson Field covering X X X
and Group Request Pearson | STEM fundamentals, aviation, hands on skill building and history content.
Educational Field Tours are custom designed with educators to grade relevant learning
Events standards. Tours are offered on advance notice four days per week for
groups of 10 or more. Schools from throughout Portland/Vancouver and
ESD 112 service areas, including the Clark County Skills Center rely on PFEC
for their various programs.
on Historic | PFEC's location on Historic PearsonField and its education capabilities,
Request Pearson | alsomake it the ideal venue for group education events. The Fort
Field Vancouver Composite Squadron of the Civil Air Patrol meet at PFEC every
Monday night from 8:30 — 9:00pm, and regular events are hosted for
Camas Washougal Aviation Association, Cascades Chapter of the Ninety
Nines, The International Plastic Model Society, Airway Science for Kids,
aircraft type clubs and others.
Remote X | X [X]|al|On Local PFEC conducts in-school sessions covering STEM fundamentals, aviation X X
School Request schools and historic Pearson Field. Content is custom designed with local
Programs instructors to grade relevant learning standards. PFEC also offers tailored
programming for the Washington State School for the Deaf and Oregon
State School for the Deaf. Additional school programs suppoerted by PFEC
include high school volunteer fairs and MESA (Math, Engineering, and
Science Activities) programs at Clark College.
Girl & Boy X| X ([X]|3 [On Historic | Awviation merit badge programs are offered at PFEC on Saturdays by X X X
Scout Merit 18 | Reqguest Pearson reservation for group sizes of 10 or greater.
Badge Field
Programs
10/12/2017 Version6.0 PageB of 30
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Program Catalog

&

Learning Level

Program
Offerings

Basic
Intermediate
Advanced
Age Level

Offering
Frequency

Location

Program Content

(p. 3 of 4)

Learning Outcomes

Aviation &

STEM

History

Skill Building
Continued Bd. &
Careers

College and
Career Fairs

-4
Y
=t

Annually

Annually

Annually

Historic
Pearson
Field

Portland
Internat.
Airport

Various

PFEC's Aviation Education Resource Fair is for parents, teachers and
students with an interest in the aviation careers. This informative event
provides opportunities to interact with local aviation business leaders,
flight instructors and educators. Sponsored by Embry Riddle Aeronautical
University and prominent aerospace manufacturers and suppliers. A great
launch pad to an exciting career.

PFEC supports Alaska Airline’s Aviation Fair, a daylong program where
Boy Scouts of America, Girl Scouts of America, American Heritage Girls,
and the Boys and Girls Club come together at the Alaska Airlines
Maintenance Facility at PDX to learn about careers in commercial aviation.
Programming includes sessions on flight, dispatch, maintenance, security,
aero modeling, and cargo. In partnership with the TS4 and Homeland
security, PDX Airport Police, the Federal Aviation Administration,
Experimental Aircraft Association, the Fern Prairie Moedelers and Alaska
Airlines, scouts and students meet the many requirements for their
aviation merit badges as well as enhance their knowledge of career
possibilities.

PFEC supports the Camas Washougal Aviation Association Career Fair and
local High School College fairs.

>
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Program Catalog

4

Acadermy of Model Aeronautics (AMA) safety code, as well as other facets of this
nationally recognized organization’s mission to educate about aero modeling.
Studentslearn to fly RC aircraft through a buddy box transmittersystemin
coordination with an affiliated chapterof the AMA. Insurance requirements for RC
flying are taught as well the history of aero modeling, historyof PearsonField and
its aviators, basics of flight, aerial maneuvers, fundamentals of 2.4 GHz
transmitters, servos, battery manage ment systems, electric brushless technology,
concepts of radio interference, tools, adhesives and buildingskills. On completion
of the program students take their RC airplanes hame with them, gain
membership in the AMA and are introduced to their locally chartered AMA club.

Learning Level Learning Outcomes
a an b
2 2 5 . . g £ ]
Program u -.E B E Offering Location Program Content Es E- E EE
Offerings E E E: Frequency (p. 4 of4) E B 2 EE
g3 = T = £3
E el - =
£ W K]
Capstone X | X | 8 | Twice per Historic Aviation 101 Camp is a week-long aviation camp thatintroduces students to the X X X X
Aviation 17 | summer Pearson world of flight. Content includes basics of flight (four forces/3 axis), procedures
Summer Field, requiredin an emergency situation, aircraft structures and components, traffic
Camps Portland patterns, terminology, phraseclogy, meteorology, careers in aviation, aircraft
Internat. fueling procedures and aviation arganizations. Camp field tripsinclude a behind
Airport, the scene tour of Alaska Airlines (Maintenance, Dispatch, and Flight Operations), a
Western radio control buddy box sessionwith the Fern Prairie Modelers, atour of an
Antique operational FBO (Fixed Based Operator) a visitto the Western Antique Aero Plane,
Aero and Automobile Museum (WAAAM) in Hood River, OR, a visitto the Bridge of the
plane and | Godswith a historical perspective on Charles Lindberg’s famous flightacross the
Auto Atlantic and under the Bridge of the Gods, and a historical perspective on Pearson
Museum | Field and it's aviators. Students learn to taxi aircraft and take the controls of an
aircraftin flight upon completion.
Twice per Camas PFEC also offers a one week Aviation 101 program for the Camas Washougal
summer Grove Aviation Association at Grove Field, WA_ This program mirrors the program held
Field on Pearson Field with an included historical perspective on Grove Field and airfield
operations specific to that airfield.
Twice per Historic Radio Controlled Aircraft (RC) Camp iz a week-long RC build and fly program
summer Pearson where students learnthe hands on skills of crafting RC airplanes fromscratch
Field utilizing materials from local building suppliers. This program teaches the

10/12/2017

Version6.0
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Sources of Income
Pearson Field Education Center depends on the following sources of income to delpregitams

Fee for Service Donated Incomén -kind

Aviation Summer CamgBRFEC) Event Sponsorships
Aviation Summer Camps (CWAA)| 1 Foundation Grants
Boy and Girl Scout Merit Program{ 1 FederalState Grants
Saturday classes Individual Donations
Facilities rentals Corporate Partners
Retail (future) Educational Partners

=A =4 =4 =8 =4 =9
= =4 =8 -4 - -9

a
SON FIELD
tion Cent
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Partnerships and Significant Relationships
The Pearson Field Education Centelies heavily on its relationships with othgroups locally, regionally,
state wide anchationallyto deliverhigh-quality programs A patrtial list includes

Business Education General Government Aviation Associations and
Nonprofits Groups
x  Aero Cascadia Aviation 1 City of 1 Airway Science For Kids
Maintenance Technical Explorer Vancouver 1 Airplane Owners and Pilots
Flight Center Academy Post 1905 | x Federal Association
x  Alaska Airlines Clark College Boy Scouts Aviation 1 American Institute of
9 Aurora De La Salle of America Administration Aeronautics and #tronautics
Aviation North Catholic Boys and x  Oregon Air 1 Beech Aero Club
' Boeing/Insitu High School Girls Club National Guard| § B17 Museum Alliance
9 Cirrus Aviation Education of x Camas Washougal Aviation
f Columbia Service Distric| Vancouver Association
Helicopters 112 Daybre&  Civil Air Patrol
1 Hibbler MESA of Youth x  Clark County Radio Control
Aviation and Southwest Services Society
Marine Washington Family x Evergreen Aviation and Spac
Assurance Portland Solutions Museum
1 Hillsboro Community Girl Scouts  Experimental Aircraft
Aviation College of America Association chapters
{ Life Flight EmbryRiddle YMCA of 105/782/1111
{ Life Port Aeronautical Vancouver x Fern Prairie Modelers
f Nuffield University x NW Arique Airplane Club
Imports LLC Oregon Site 1 Oregon Aviation Historical
1 Precision LLC School for The Society
T +FyQa | Deaf { Pearson Field Advocates for
University of General Aviation
Portland ROTC( T¢C2Y2NNR QA ! S
WaShington Museum
State 1 Seattle Museum of Flight
University { Silver Star Search and Rescu
Vancouver 1 Washington Aviation
Washington Association
State School x Western Antique Aemlane
for the Blind and Automobie Museum
Washington f Womenin Aviation
State School InternationalRose City
for the Deaf Chapter
1 99s Columbia Cascade Chapli
x  Remote program delivery locations
10/12/2017 Version 60 Pagel2 of 30
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Who We Serve

PFEGrimarily serveghe Portland, ORmetropolitan service area (MSA),

including @ark County, WAand outlying areas. The Portland MSA is home to

over 2 million peopleof which 17% (over30n n v | NB Ay -12 @8/ Qa
range/ £ I NJ / 2dzydeQa LJl2LJzZ | GA2Yy A& 2dzad 2

target k12 age range (84,000).
Source: 2010 US Census

In 2013 students from Clark County School Districts (119, 117, 114, 122, 37, 98,
112-6), Washington School for the Blind¥ashington School for the Deafd

De La Salle North Catholic Wé&e served byPFEC either at Pearson Fjeit

their schoolor at community eventsin 2014 Portland Public Schools, Oregon Trail District, Bem®ine
District and Reynolds District were added to the list.

Local Business

The Portland MSA and surrounding area is home to a growing list
important local, regional, national and international STEM related
industries, includingviation. The aviation sector includes names such a¢
the Port of Portland, Alaska Airlines (and others), Boeing/Insitu, Lifepo
+lyQa ! ANDODNI Fi I (K Stioc&hdRribiNdrous sall A |
fixed base operators and product/service suppliers to the industry.

Py |

Catinuing Education

Opportunities after graduation from PFp&gramsincludeflight

G NJ Ay Ay3 ICéscalli# Tethhical@catie@®ssaciates level
education at nearby Clark and Portland Community Co#iggvanced
education at Washington State University, Portland&taniversity,
EmbryRiddle Aeronautical University and othénghe region

10/12/2017 Version 60 Pagel3of 30
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A large market, growing interest in higlaying STEM careers
FYR KANARY3 aK2NIFIEta Ay (KE
NEfS Fa GKS SyaGNBR LRAYyG G2 |
experiential programs make learning fun and relevant for a
younger age cohort than is served tmpst STEM pgrams
resulting in arearlyinterest and excitemenabout STEMGiven

t S NER2Y @ SieRdisiory,partiokar attention is
made toincludeunderrepresentedminority, femaleand
students of all abilitieshrough outreach, program design and
scholarships.

Alternative Offerings

PFEC uniquely offers an educational focus on a working aidfdistoric significance, centrally located in
a large metropolitan area, with historic aircraft and artifaisupportcurriculum Thelist below
represents example organizations and prograhest PFEC partners with in the deliverfyjoint programs.

Local experiential @ationand STEMaucationprograms include:
o Airway Science for KiddHillsboro, OR
Camas Washougal Aviation Associatiéamas, WA
Cvil Air Patro] Vancouver, WA
Clark County Radio Control Socjéfancouver, WA
Experimental Aircraft Associatip@amas, WA, Portland, OR, and Hillsboro, OR
Fern Prairie Modeler<€Camas, WA
Oregon Aviation Historical Society, Cottage Grove, OR
Oregon Musam of Science and Industri?ortland, OR

O OO0 O0OO0OO0Oo

T he Pacific Northweds home to the largest collection of aviation museums outside of the United
Kingdom Examples include:

1 In Oregon
o0 Classic Aircraft Museum, Hillsboro, OR
Evergreen Aviation & Space MuseuntgNnnville, OR
aSNIS alAySQa 2FNBANRA G GOB hydl NR2 adzyA OA
Oregon Air & Space Museum, Eugene, OR
Oregon Military Museum in Camp Wittombe, Clackamas, OR
Pendleton Air Museum Pendleton, OR
Tillamook Air Museum, Tillamook, OR
Erickson Aircraft Collection,adras, OR
Western Antique Aerplane & Automobile Museum, Hood River, OR

OO O0OO0OO0OO0OO0OOo

1 In Washington
0 Armed Forces and Aerospace Musel8pokane, WA

10/12/2017 Version 60 Pagel4 of 30
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o Future of F||ght|\/|uk||te(), WA AIR MUSEUMS OF THE PACIFIC NORTHWEST

o0 Flying Heritage Collection Paine Field, Everett, WA - S

o Historic Flight at Kil6 10719 Mukilteo, WA EES - ; :

o Heritage Flight MuseunBellingham WA = —
o McAllister Museum of AviatigrYakima, WA ' =S

0 McChord Air Museuniracoma, WA e, T E—
o Museum of Flight, Seattle, WA '

0 Olympic Flight Museun®lympia, WA

o Pearson Air Museunyancouver, WA : gl

o Port Townsend A® Museum Port Townsend, WA ; ;

o +SGSNI yQa a S )ChdNalid, WA a dza S dzY

(None of these would be considered competitors in the classic sense, either due to offerings or location)

10/12/2017 Version 60 Pagel5 of 30
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Srengths, Weaknesses, Opportunities and Threats

PFEGsfaced with both challenges and opportunities as we look to the future. Successful navigation aéthese
essential to delivering on our vision.

STRENGTHS WEAKNESSES
1 Recipient of the 2014 Washington Aviation 1 Insufficient staffing to achieve visio
Association Northwest Spirit Awagshd other 1 Organizationaldcus(PFEC an@HT).
local/regionalrecognition. f Limitedearnedincome
1 Significant community support. 1 Volunteerskillbase in transition
1 Persistentigh octane Directar {1 Brand recognition
9 Dedicated, experienced and talentedlunteers 9 Behind the fence accessd limited
1 On field athistoric AIAA designated Pearson Fiel signage
with access to outdoor grounds affdHT ! Social media and web presence
properties on the Reserve 1 Physical gacerequires upgrades
1 Significantist of highly engagepartners. 1 Process to prioritize programs @n
1 Lean cost structure implications on funding needs
I THr501(c)3parent organizatiorbacking f Foundationaktrategy and governance
9 Historic aircraft, engines, quality exhibits and needs work.
access to aviation library and historic aviation
collection
OPPORTUNITIES THREATS
9 Facilityand accesspgrades 1 Safetyand liabilityrisk management
9 Brand building and promotian 1 Financial sustainability
9 Donor base expansicand fundraisingincluding |94 Staff depthand kurnout.
grants ancendowments 1 Volunteer depth andkillbreadth
1 Earned income, eetail, fee based programs, 1 Declining school district budgets and tight
exporting training modulesducational books, classroom time
kits, et. 1 Maintaining relevance and interest in kids wit
1 New pograns and delivery methods (ex: historic evolving technology.
interpretation, mobile program delivery, educatig
events, radio control Park Flyer fiekthd others).
1 Longterm larger interpretation opportunities
around transportationex rail, water, road)
9 Direct connection to parents as schdmidgetsget
tighter.

10/12/2017 Version 60 Pagel6 of 30
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FLIGHTPLARD142020
PC 9 /sttategy andyearby-year flight plan to a sustaable future

2013 201920
Taxi To Th 2014 St:tgﬁgr}g the AU Reachi
axi To The ing Fi Climbing High eaching
Runway Vb [P It Plane LI Flight Levels

wRegularly review PFEC's portfolio of programs to ensure that they are
compelling, high quality and meeting outcomes objectives.

S

wBuUild and maintain the relationships and visibility necessary to achieve PFEC
development, student and partnership goals.

wMaintain a strong set of operational processes and practices to ensure high
quality and safe program delivery.

wProvide the necessary facilities and equipment to support effective program
delivery

wEnsure staff and volunteers, with the skills and capacity necessary, to deliver
high quality and compelling programs are in place. This includes a work
environment and recognition supportive of high performance.

wEnsure that a diverse and sustainable revenue stream exists to support PFEC
programs.

wLeverage an engaged set of community members to provide PFEC with the
necessary oversight, guidance and access to resources required to deliver on
its mission.
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FLIGHTPLARD14-2020

1. t N2PANI Ya YR hdziO2YSayY wS3dzZ I NI e NBGASG t C9/ Qa -duRingand ddeting outzofmesLIN
objectives.
Taking Flight Stabilizng the Plane Climkng High Reachim Flight Levels
2014 201516 2017 2018 2019 2020
Deliver highquality core Deliver highquality Ddiver highquality core| Deliver highquality core | Deliver high Deliver highquality
programs. core programs. programs. programs. quality core core programs.
Add WA School fahe Bind Complete curriculum Curriculum review (Q1)| Curriculum review (Q1) programs. Curriculum review
andDeaf programs (Q4) review andprogram Additional historical Investigate expanded us rCurncqun; QD)
SeattleWorld Cruiser event sheets describing aviation figure story 2T aal 1 SNE eview (Q1) Program expansion
planning content, methods and | lines created. (H1) {GSY b2¢é Y| Add mobile to other forms of
oytco_me.s including Consistent historic programs (H1) education _ tran_sportatl.on(Ex:
historic figures and : center w/sim Marine, Rail, Land)
content project lab & R/C lab
events, and STEM implementation (ex: a 4 an.
components. (Q1) puppet video, diorama, (Q4)
_ o etc.) (H1)
Consistent historic _
content project Modeling programs
investigation(H1) investigation (Q4)
) Initiate handson build
Seattle World Cruiser | project. Ex:Zenith
eventsand tracking CH701Q?2)
project(Q3)
Summer camp for deaf
Add giest lecture serieg 2nd blind. (@)
(H2)
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2. Marketing and Promotion: Bud and maintain the relationships and visibility necessary to achieve PFEC development, student and partnershi

goals.
Taking Flight Stabilizing the Plane Climbing High Reaching Flight Levels
2014 201516 2017 2018 2019 2020
Legislative and community Upgrades to web and | Execute promotion, Execute promotion, Execute Execute promotion,
leader tours (Q3) Facebook siteg}1) media, and event plan. | media, and event plan. | promotion, media, and event
Set upPFEQveb page (Q4) PFEC promotional ;nvee(?wl? p;r:wd plan

Set upFaceboolpage(Q4)

Create and publicize annual
calendar of outreach events

(Q4)

material: pop up tent,
banner, collared shirts,
letterhead, promotonal
material, etc. prior to
NW Aviation
Conference. (Q1)

PFEC Media Plan
developed (Q1)

Shared planning with
COV/THI, Tourism
BoardandNPS on ways
to increase traffic to
HistoricReserve.

10/12/2017
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3. Operations and Safety: Maintain a strong set of operational processes and practices to ehighguality and safe program delivery.

Taking Rght Stabilizing the Plane Climbing High Reaching Flight Levels
2014 201516 2017 2018 2019 2020
Document PFEC safetpd risk | Safety review (Q1) Safety review (Q1) Safety review (Q1) Safety review | Safety review (Q1)
analysispolicies (Q4) Aircraft maintenance: Conduct annual Conduct annual Q1) Conduct annual
T28, Ryan, FleéH1) ati preventative Conduct preventative
preventative maintenance per plan annual maintenance per
Document maintenance per plan reventative lan
preventative . pres P
Green materials maintenance

maintenanceplan (Q1) investigation (Q1) per plan

10/12/2017 Version 60 Page20 of 30




THE

HISTORIC

TRUST

4. Facilities and Equipment: Provide the necessary facilities and equipment to support effective program delivery.

Taking Flight Stabilizing the Plane Climbing High Reaching Flight Levels
2014 201516 2017 2018 2019 2020
Add WA School for| CompleteADA and code updates tg Disposition and display| Mobile education center Building Building expansion
the BindandDeaf | PFE®angar and 105 buildin@1) | of educational equipment(Q4) expansion?) ?
eXZ'b'tS and labs West field security, access and collections (Q1) Add/delete aircraft or | Add/delete Add/delete aircraft
(Q4) signage(Q1) Leverage Trufd retail artifacts to support aircraft or or artifacts to
Begin ADA and cod plans to include aviatiory educational outcomes | artifacts to support
updates to PFEC | Replace 15 passenger van before | eqycation resource (?) support educational
hangar and 105 aviationsummer camp (Q2) store (H1) educational outcomes(?)
Bldg.(Q4) outcomes(?)
Procure mart board document _
camera DVDplayer, andtotes (Q2) Investigate
immersive
Inventory and disposition afrchives people and

()

Provide access to library and
archives (H2)

105 building plan/set up compied
(H2)

events display
project (H2)

10/12/2017

Version 60

Page21 of 30




THE

HISTORIC

TRUST

5. Stdf and Volunteers: Ensure staff and volunteers with the skills and capacity necessary to déligbquality and compelling programs are in plac

¢ with a work environment and recognition supportive of high performance.

Taking Flight Stabilizing the Plaa Climbing High Reaching Flight Levels
2014 201516 2017 2018 2019 2020
Staff: Staff: Staff: Staff: Staff: Staff:
1 FTE Director 1 FTE Director 1 FTE Director 1 FTE Director 1 FTE Director 1 FTE Director
.75FTE ProdCoord 1.0Prog. Coordinator 1.0Prog. Coordinator| 1.0Prog. 1.0Prog. 1.0Prog. Coordinator

Volunteers:

Annual recognition event

(Q4)

.25 Marketing

.25 Development

.50 Summer liern (2)

.25 Education Program
Manager(Pending funding)

Volunteers:

Volunteer job descriptions
and enhanced coordination
and background checks (Q1

Volunteer skill and mix
forecast created (Q1)

Monitor volunteer skill and
mix and provide continued
support towards their
growth.

Annual recognition event

(Q4)

.25 Marketing

.25 Development
.50 Summer Interr(2)
1.0Education
ProgramManager

Volunteers:

Monitor volunteer
skill and mix and
provide continued
support towards their
growth.

Annual recognition
event(Q4)

Coordinator

.25 Marketing

.25 Development
.50 Summer Intern
(2)

1.0 Education
Program Manager

Volunteers:
Monitor volunteer
skill and mix and
provide continued
support towards
their growth.

Annual recognition
event (Q4)

Coordinator

.25 Marketing

.25 Development
.50 Summer Intern
(2)

1.0 Education
Program Manager

Volunteers:
Monitor volunteer
skill and mix and
provide continued
support towards
their growth.

Annual recognition
event (Q4)

.25 Marketing

.25 Development
.50 Summer Interr(2)
1.0 Education
Program Manager

Volunteers:

Monitor volunteer
skill and mix and
provide continued
support towards their
growth.

Annual recognition
event (Q4)

10/12/2017
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6. Financial Model: Ensure that a divexrand sustainable revenue stream exists to support PFEC programs.

Taking Flight Stabilizing the Plane Climbing High Reaching Flight Levels
2014 201516 2017 2018 2019 2020
Annualfundraiser(Q2) Pursue high percentag¢ Pursue high percentage Pursue high percentage | Pursue high Pursue high
grants. grants. grants. percentage percentage grants.
Identify and target specifig015 grants.
grant sourcegex: Corporate Earned ikome Annualfundraiser(Q2) | Annualfundraiser(Q2) Annualfundraiser
Foundations, ISTAT Foundationl opportunity review (Q1) Annual (Q2)
STEMconnector, Collings : Leverage Trusts retail | Identify and target fundraiser(Q2)
. Estate gift 1 . . o .
Foundation, etc.)Q4) state gift program (Q plans to include aviatior specific2018grant Identify and target
; ; Business sponsorship | education resource sourceqQ4) Identify and specific2020grant
D t f ft, etc. e
onations ot arcratt, €te plans developed (H1) | store (H1) target specific | sourceqQ4)
Annualfundraiser(Q2) _ 2019grant
Identify and target sourceqQ4)
Identify and target specific2017grant
specific2016grant sources(Q4)
sourceqQ4)
10/12/2017 Version 60 Page23 of 30
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7. Governanceleverage an engaged set of community menstie provide PFEC with the necessary oversight, guidance and access to resources
required to deliver on its mission.

Taking Flight Stabilizing the Plane Climbing High Reaching Flight Levels
2014 201516 2017 2018 2019 2020
First revision PFEC plan Q4 | Monthly Steering Bi-monthly Steering Team| Bi-monthly Steering | Bi-monthly Bi-monthly Steering
Team meetings meetings Teammeetings Steering Team| Teammeetings
StierlngCommlttee launched Quarterly Advisory Quarterly Advisory Team| Quarterly Advisory meetings Quarterly Advisory
(Q4) Team meetings meetings Team meetings Quarterly Team meéngs
First TH Board Review (Q4) Quarterly TH Board Quarterly TH Board Quarterly TH Board Adv?ory Team Quarterly TH
updates updates updates meetings Board updates
Quarterly TH

Board updates

10/12/2017
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PFEC Program Evaluation Measures

Mission:Through aviation, we inspire youth to pursue education and careers in STEM fields,
while instilling an appreciation for the people, events, and innovations of historic Pearson Field.

PFEC Inputs
(Fuel in the plang

PFEC Activities
(Flying the plane)

PFEC Outcomes
(Our destination)

foundation and
earned income
goals met.

Goals 9 Diverse and 9 Compelling and 9 ProgresgowardsTHI mission of
Areas sustainable accessibldigh dnspiring civic pride and economic
revenue. quality programs. vitality through education,
i Staff and 9 Internal preservation and celebration of our
volunteers. operational plans. communi®@K A & G 2 NB d¢
Measures | 1 Annual donor, 9 Number and Number of young people that go on t
sponsor, diversity of young aviation and STE#eklated education

people served.
9 Progress on
achieving PFEC

and career paths.
Number of young people who come
back as volunteers and mentors.

9 Necessary skills an| plan goals. Numbe of families that return as
capacity in place to visitors and supporters of historic
deliver programs. activities at Pearson Field and on the

Reserve.
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StudentCountProjections

Attendance Count Projections (v2.0)
Actual Actual Forecast Forecast Forecast Forecast Forecast
2013 2014 2015 2016 2017 2018 2019

School Programs 927 2,053 2,050 2,153 2,260 2,373 2,492
At Pearson 213 1,059
At Schools 714 994

Nonprofit Programs 373 2,058 2,060 2,163 2,271 2,385 2,504
At Pearson 68 888
At Nonprofits 305 1,170

Public Events 5,885 9,902 9,900 10,395 10,915 11,460 12,034
At Pearson 1,599 2,753
Away from Pearson 4,286 7,149

Summer Camps 47 50 58 66 76 87 101
At Pearson 47 35
Away from Pearson - 15

Private Events 35 146 150 150 150 150 150
At Pearson 35 146
Away from Pearson - -

Total 7,267 14,209 14,218 14,927 15,672 16,456 17,280
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FINANCES

Pearson Field Education Center Pro Forma Income Statement (v2.0)

Income

Earned Income (admissions, registration, prograr
events, retail, other)

Grants (program & capacity)(g)

Grants (facilities and equipment)(c)

Donations (general, designated, special events, <

Sponsorships & Corp Partners

FVNT Designated

Education Endowment Fund Distribution(d)

Total Income

Expense
Salaries, Benefits, Professional Services
Supplies & Exhibits
Utilities (Telephone, Electricity)
Insurance
Facilities & Repairs
Lease

Marketing, Promotion, postage, printing, advertising

Other Services

Scholarship Expenses

Misc. (equipment rental, travel, catering, meeting:
Capital & Equipment Expenses(e)(f)

Total Expenses

Net Income
Cumulative Retained Income
Month's Reserve

Staffing
FTE
Director
Education Program Manager

($'000)

Baseline(a) Actual(b)

2013

$16.9
$0.0

$27.4
$4.8
$100.0

$149.1

$140.0
$5.0
$5.0
$10.8
$1.6
$4.6
$1.5
$7.1

$8.2
$183.8
-$34.7

-$34.7
-2.3

1.00

Program, Project Development and Office Manager

Prog Coordinator
Marketing

Development

Summer Interns (2)

Event and fundraiser staff
Total FTE

(a) 2013 baseline excludes PAM unique items and levels and "generally" annualizes 3/13 - 12/13 actuals

(b) 2014 actual per Mike (Jan 30 2015)
(d) 5% draw on endowment fund
(c) ties to (e) + (f) for 2015 and beyond

(e) Capital: PFEC Hangar upgrades ($70K/1Q15), 105 bldg upgrades ($5K/1Q15)
(f) Equipment: Bus $15K/2Q15, PFEC Equipment $5K/1Q15, Mobile education $30K/2017
(g) Baseline $25K/yr program grants with 2 year 50% capacity grant for Program Manager

0.75

0.25
2.00

2014

$26.0
$20.0

$135.4
$10.3
$44.7

$236.3

$130.0
$9.5
$1.7
$7.8
$1.7
$12.9
$3.1
$3.3
$4.3
$14.6

$188.8
$47.5

$12.8
0.8

1.00

0.75

0.25
2.00

Forecast Forecast Forecast Forecast Forecast

2015 2016 2017 2018 2019
$30.0 $35.0 $40.0 $40.0 $45.0
$60.0 $60.0 $25.0 $25.0 $25.0
$70.0 $30.0

$125.0 $135.0 $140.0 $145.0 $150.0
$20.0 $35.0 $40.0 $45.0 $50.0
$45.0 $60.0 $60.0 $60.0 $60.0,

$5.0 $15.0 $17.5 $20.0 $22.5
$355.0 $340.0 $352.5 $335.0 $352.5
$187.6 $247.4 $253.6 $259.9 $266.4
$10.0 $10.3 $10.5 $10.8 $11.0
$1.7 $1.8 $1.8 $1.9 $1.9
$8.0 $8.2 $8.4 $8.6 $8.8
$2.0 $2.1 $2.1 $2.2 $2.2
$13.2 $13.5 $13.8 $14.2 $14.6
$10.0 $10.3 $10.5 $10.8 $11.0
$3.4 $3.5 $3.6 $3.7 $3.8
$14.0 $14.4 $14.7 $15.1 $15.5
$100.0 $30.0

$349.9 $311.3 $349.1 $327.1 $335.2

$5.1 $28.7 $3.4 $7.9 $17.3
$17.8 $46.5 $49.9 $57.9 $75.1
0.6 1.8 17 2.1 2.7
1.00 1.00 1.00 1.00 1.00
0.25 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
0.25 0.25 0.25 0.25 0.25
0.25 0.25 0.25 0.25 0.25
0.50 0.50 0.50 0.50 0.50
3.25 4.00 4.00 4.00 4.00
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STEERINGOMMITTEE

SteeringCommittee Role

ThePFE&eering Committee is responsible for the creation and maintenance of a nyaléir strategic
plan, oversight and guidance of the execution of that plan and to prdeatdership iraccess to
networks and resources required to deliver the plRFREC Steeringp@mittee members are important
Ambassadorfor the program, vital to its success

Member Qualifications
1 Committed to a vision of PFEC as a sustainable asset to our comntlityg tobe (or have
been)actively engagén the success of PFEC.
1 Ability tothink strategically andbe operationally savvy.
1 Posessorhaveaccess to unigue time, talenbhetworksor treasure
Time Commitment
9 1.5 hours monthly beginning November 2014 through 26$6meoutside work
1 Attend at leasbne PFEC event per month
1 2.0 hous every other month 2016 and beyordsome outside work
Group &e
9 10d@shhigh impactmembersfrom THT and key stakeholders
1 THTpresident/CE®lus4 staff
1 Rely on &tended(TBD)dvisorygroupand content expert$or broader feedback& engagement

Membership @s ofOctober 2017

Staff THT Board Government Volunteers At Large
1 Mike True 9 Paul Speer (Chair] 1 AnneMcEnerny | { Marlin Martin | Robin Petgrave
1 Garrett 1 Richard Keller Ogle (honorary)
Samidt 1 Ron Frederiksen | 1 Willy Williamson 1 Deena Pierott
1 Deborah 1 Linda Glover (honorary)
Bessette { Tom Maginnis 1 Mia Leutwiler
9 Toni Wise
9 Jeff Zawada
Business Education Youth
9 Theresa Nelson | 1 Dave Richards | { Gabe Vertz
(Aero Maint (FVHS)
Flight School) 1 Rob Reinebach
9 Michelle Thor (Cascadia Tech
(Columbia Gxdit | T Keith Stansbury,
Union) (Clark College)
9 Adam Wehage | 1 Home School
TBD
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PFEC Steering Committee Decision Model

PFEC THT Staff & Peer Committees | Executive Board
Steering CEO Committee
Committee
Committee member Accountable | Consulted Informed Consulted Accountable
selection and internal (goernance and (THT board
non THT board member
governance selection) selection)
Responsible Consulted
(THI'board (A” else)
member
selection)
PFEC plan creation and Responsible | Responsible | Consulted Consulted Accountable
regular review (Marketing
Development,
Finance, Education
Informed (others)
Annual hudget creation and| Consulted Responsible | Consulted (Financg Consulted Accountable
review Development,
Marketing)
Informed (others)
Day to day operations, Informed Accountable | Informed Informed Informed
st_aff_mg, andspending Responsible
within approved plans and
budgets.
Planning and executing Consulted Accountable | Informed Informed Informed
existing facilities upgrades Responsible
Land acquisition or new Consulted Responsible | Consulted Consulted Accountable
building corstruction (Properties,
Finance)
Informed (Others)
Curriculum Accountable | Responsible | Consulted Consulted Consulted
(Education)
Informed (others)
Safety and Liability Policies| Responsible | Responsible | Informed Consulted Accountable
(creation & (adherence)
review)

ResponsibleWho actually does the work Consulted:Kept in the loop and asked for input.

Accountable:Where the buck stops, who approvesn only be one per row
10/12/2017

Informed: Advised of whahas transpired.
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PEARSON FIELD
EDUCATION CENTER

[9¢Q{ ¢! Y9 C[LDI CH
Pearson Field Education Center

Mission:Through aviation, we inspire youth to pursue
education and careers in STEM* fields, while instilling an
appreciation for the people, events, and innovations of
historic Pearson Field.

*Science, Technology, Engineering, Mathematics

www.pearsanfieldeducation.org

ﬂ @ Pearson Field Education Gier
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